AS OF 3" OCTOBER 2018

Red House Park

Action Plan for Improvements -

Draft: AUGUST 2018

Action 1: New Footway from Pavilion to Main Avenue

Note, construction of footway to also include new fenced area adjacent to the Pavilion to house
additional Grounds Maintenance Equipment. Work due to commence in the next two weeks

Action 2: Woodland Clearance

Further woodland clearance work to be undertaken during Autumn and Winter months. Work has
commenced and due to the large area will progress as a continuing clearance and maintenance
programme.

Action 3: Noticeboards

The Perspex for the noticeboards is being chased and also the special round key. We are awaiting
installation. A permanent map of the park is in progress. Awaiting completion

Action 4: Damp in Store Room

Surveyor due to inspect the premises on 2™ October

Action 5: Bin Replacement on the way to Woodland

All bins that needed replacing have been done there is just one bin left. We have the bin it is just
waiting to be installed.

Action 6: New Bedding Design

Currently we have one bed cleared and one new bed marked out. We have asked if the roses that
could be replanted are saved.

Action 7: Leakage and drainage issues between the Pools

A survey of the drains between the two pools will be done and the Engineers will report their
findings. Awaiting report.



Action 8: Green Flag.

Green Flag feedback has now been received and we hope the improvements necessary will be made
in order for us to get the Green Flag in 2019



